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ANSWER ANY FOUR (4) OF THE FOLLOWING FIVE (5) QUESTIONS 


1. Information flows are one of three principal flows in modern business chains and 
networks. 


Identify the other two principal flows. (5 marks) 


What is a possible consequence of a lack of co-ordination in information flows in 
a supply chain? Identify the likely impacts on two key supply chain performance 
measures of such problems, and explain your answer. Explain how incentives to 
sales people may make the problems worse. (10 marks) 


How can information be part of the value proposition of a product, and what 
actions must be taken in the chain to ensure the delivery of that value to the 
consumer? Use an example in your answer. (10 marks) 


2. Seasonality in demand is a feature of many consumer products. 


Describe how the inventory management of firms at the wholesale and retail stage 
of supply chains can accommodate seasonality. (5 marks) 


In forecasting, describe how seasonal factors are calculated and then included in 
demand forecasts. (10 marks) 


Is a price promotion likely to be better used in a peak demand season or a low 
demand season? Explain your answer, particularly with regard to one relevant 
supply chain performance measure. (10 marks) 


3. Inthe supply chain, manufacturers can have a variety of relationships with retailers. 


Give an example of a transaction mechanism between retailer and manufacturer 
that dictates the allocation of risk along the supply chain. (5 marks) 


In an industry you are familiar with, suppose that the two supply chain actors are 
both forecasting demand. Which measure or measures of forecast error would be 
of the most interest to each of the actors? Explain your answer with reference to 
your example. (10 marks) 


For these two supply chain actors, which factors are likely to affect the distribution 
of the benefits of an innovation? Describe, using an example, how this situation 
affects the rate of innovation in that industry. 
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For a variety of consumer products, it is observed that traditional and local brands are 
disappearing from retail stores. 


Is this process likely to increase or reduce supply chain surplus? Explain your 
answer. (5 marks) 


How might recent changes in supply chain governance be driving this trend? (10 
marks) 


Identify and describe two management steps that manufacturers and retailers 
might take to attempt to maintain the presence of traditional brands on the 
retailers’ shelves. List the benefits and costs of each, to each supply chain actor. 
(10 marks) 


Governance often dictates the transaction arrangements in supply chains. 


Give an example of an industry in which long standing personal or family 
relationships contribute to governance. Explain how the observed governance 
reflects this. (5 marks) 


For a developing country employing chain upgrading to achieve economic 
growth, provide an example of the contribution made by improved governance. 
Identify the roles of government, private sector, and other actors, and identify 
supply chain performance measures which might demonstrate improvement. (10 
marks) 


Identify a supply chain performance measure that is useful in assessing the 
extent to which a firm’s business is being financed by short term debt owed to 
its trading partners. What governance and market conditions enable a firm to 
do this? (10 marks) 
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